OUR PURPOSE: OUR VALUES:
Passion Love of the game
A Community Hub for netball participation, ‘ ‘ . ' ' Professionalism Excellence and Integrity
development and success ® () o Innovation Visionary and courageous
Mana Respect for each other and
Pride in what we do
NETBALL : - -
NORTH HARBOUR Inclusive Accessible to the community
OUR GAME OUR PEOPLE OUR BUSINESS OUR FACILITY

» Grow netball participation
numbers

» Ensure competitions meet the
needs of our diverse
community

» Develop and implement a
strategy for retention of
school leavers in netball

» Provide quality player, match
official, coach, manager and
volunteer programs

» Grow relationships with
partners and stakeholders

» Provide quality performance
and development programs

» Secure commercial partners

» Identify and secure new and
long-term income streams,
less reliant on grant funding

» Connect and engage to grow
relationships with partners
and stakeholders

» Making use of technology
(Develop & implement an App

» Grow partnerships and
opportunities for future
growth and development of
netball

» Maximise facility usage by
partnering with other centres,
codes and the wider
community

» Continue to ensure that our
facility is fit for purpose and

for members) meets the current and future
needs for netball and our
community
Our Success Our Success Our Success Our Success

Our netball membership has
increased by 2% per annum

We have quality people in all
areas of our organisation

We have a sustainable business
model with mutually beneficial
partnerships

We have a facility that is fit for
purpose with maximised
community utilisation




